The Smart Guide to
Small Business

Marketing Packages

How to cut the fluff, allocate your budget,
and buy solutions instead of services.




66.3%

of small businesses spend

less than $85/month on
marketing. This isn't a e
budget. It's a —
guarantee of failure.




The Root
Problem

Packages are built to be
easily sold by agencies,
not to solve your specific
business problems.
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The True Cost
of Growth

Maintenance Sustained Growth

New Business

12-15% of gross
revenue.

Buying visibility in the first 3 years.

5% of gross of gross
revenue. revenue.

To sustain current position. For businesses 5+ years old.




The 70/20/10 Rule

20% - 10% - Un-

o) A ; replicable
70% - Proven Channels  Eexperimentation [ e

Double down on what works (e.g., Local SEO). Test l‘izfcﬁirnr?i?sts with Dfigh‘::al r%fr:t?tﬂs,

: events. Things

Al can't fake.




The Non-Negotiable Core

Four elements every business needs, regardless of niche.



1. Technical Audit

Fix the leaks before pouring the traffic. A slow, broken site ruins any marketing investment.

Plumbing, HVAC,
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2.Local &
Organic SEO

Own your backyard. Zero cost-per-click,
continuous traffic, and compounding

1. Elite Climate Solutions - HVAC o
long-term value. 40 (90)

1300 West Invinon, MIK 62033 €
(306) 733-0888

MAP Consistency

. Call
2. Apex Heating & Cooling .
4.0 (37)

1236 W Ayur Ceaton Avenue
(306) 702-6310

3. Reliable Air Services .
4.3 (19)



@ Elena S. + Replied = Actoue v

Excellent service! The team was professional, ar

Br

: : Repl x
service, but bad custom and services paa ahear i
@ Responed 2 days ago i _
| Thank you for your wonderful review! We're
| thrilled to hear about your positive experience.
|
ﬁ Mark D. L - Customer Success Team. &

Excellent service! The team was professional foi an
permimnd quotes, and bral a stoen service. Cancel Reply rems

& Responed 2 days ago

@ Sarah L. 0 Replied

Excellent service! The team was test tetam was professional. Compasted. Car
dellverted service and internority.

@ Responed 2 days ago

&- David K.

3 R i

. REVIEeW
Thank you for your wonderful review aring quality recement, and service. Ha

& Responed 2 days ago

& emivr 90% check reviews before buying. You

Excellent service! The team was professional and aeselraning taliy needed te

nssre our services and heating service. neecl d SyStematiC prOCESS, ﬂOt jUSt hODE.

& Responed 2 days ago



Impressions o Clicks & Pageviews ~

4.5M 12.3K 8.7K

4. Business-
Centric Repogiiiagian ... . g

Measure what pays the bills. $150,000 ;I,”200 S4|:~50
Reject reports based solely = - ubmissions
on traffic. /_\/~/ /HH /—\

Total Revenue Conversion Rate

$150,000 3.75%



The Contextual Stack

Where agencies hide fluff to inflate package prices.
Turn these on only when the context is right.



Contextual Triggers:
Social & Ads

o2 @

Only if your product is highly Only if spending >€1,000/mo.
visual (e.g., remodeling). 3 Otherwise, the 15-20% agency
generic posts a week is a waste. fee eats your entire ROI.




Contextual Triggers:
Content & Email

4

Requires keyword search Highly profitable, but only if
volume and strategy. “1 you have an existing

article a month” is a customer base to email.
placeholder, not a strategy.



The Hidden

SaaS Tax

Businesses waste thousands

on overlapping software
subscriptions. Audit your
current tools before
adding new services.
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The Four Red Flags

Dashboard

i,

Locked Ads without
Account Conversion
Access Tracking

Rank 47 for useless keyword

A,

b,

/ Guaranteed \

Algorithmic « #7 « / Vanity

Lies A\ in 30 Days! // Metrics




The Price Reality Check

€1500 -
< — I
€500/mo €500-€1,500/mo €3.500+/mo
Automated Basic Local SEO, Complete
software. No real Reviews & Core. multi-channel

human work. management.



Define Your Actual Problem

4 What is the 1
actual problem?

me locally next week sales are zero

Google Ads Technical Audit
Local SEQ & GMB (Properly Tracked)

[ Nobody finds ] | need leads by F Traffic is high, ]




(©) Screenshot this

The
Ultimate
Agency
Filter

0 1. What are the exact monthly
deliverables? (Not just “services")

2. What metrics define success,
and what is the timeline? (SEO takes
3-6 months).

3. What is the contingency plan if
results fail?

@ 4. Do | retain full admin access and
data ownership?




Don't
buy a
. package.

Buy a solution to a
specific problem.

WISSEO




